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 ILLUSTRATION OF THE PROBLEM

[Ty -\ KANEPACKAGE PHILIPPINE INC. INVESTIGATION REPORT FORM (IRF)

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

Te‘ephme No. (049) 545-7166 to 69 . Inhouse Detection D Customer Claim

Fax No. (049) 545-6302

Control No.: 187 Date Issued: 20 01 26
CQsit{)ImEf KOYAMA Atié:n_ti_@x:i To | Mr. Gerald De Guzman / Ms. Weena Apalla
ltem Code PKC0G801 Department ~ |prRoDUCTION
INNER BOX ate of Dete 200220
 |W0-20-M-00241-10 Séqt_ipﬁ"_bgtédé;j . QA - SCREENING

 LotQuantity(pcs) | RejectQuantiy (pos) |  RejectPercentage
2,000 120 6.00%
Nature of Defect:
Blotted Print
Réquireméhi:
No blotted on any text

The letter "a" text clogged on the hole

NO. OFOCCURRENCE_‘ ‘DisposIHON: £ AREAOFOCCURRENCEIORIG!N i [ CONTENT
. First I:l Hold l_—_] Slotter |:| Glumg D Material
D Recurrence |:] Special Acceptance . EQOS D Vertical |:| Dimension
No.: I:‘ For Rework l:' Diecut D Others: - Appearance
Date: . Reject / Disposal D Detaching |_—_| Process / Method
e LR e o .~ Received by
lssqed.by G Checked by : - . Approved by : S T
/m_,f-ﬁ o W\
e
Adrian Vergara Mr. Roderick Ramos Mr. Rexel Almario Mr. Gerald D€ Guz#an / Ms. YVeena Apalla
QA-IE Staff QA Supervisor QA Asst. Manager Het isor
Nile )
~ DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?) _ INDIRECT CAUSE: (Analyze the reason of ocourrence, why it leaked?)
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\'\ KANEPACKAGE PHILIPPINE INC.

s ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

FINAL CONCLUSION

OUTFLOW ROOTCAUSE

THOEE 1§ ACLOMULATED WL (o TYE CYRe L
PBECAVSE N aAGHINE  cAT pob) WITH SKIP-
OPF MOTF on. FAST poe to WARP s eUALS .

NOT DETERTED /o0/ w1 THE
AFTTECTED, /mecavsc orMey sHmpeuot-
An<c  rnerurrep T® THEM.

IMMEDIA:fE ACTION; (Action to be done to cantain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to'be done to ensure that the problem \ﬁll not happen again)

A. Sorting Result Actions to be done't_o eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
H /Pj —  System /\) A
WIP N /ﬁ
= QA SCREENIN G | 2,000 120 1,80
B. Orientation
kDate N /A | Time l N/A Design / '\-)
Tools %
\ . /A
Attendees N / )
C. Reworking ; :
Rework Quantity
N/ Process FLS. €& prrauep
Total Good N /ﬁ
Rework Percentage (Good) N/A
QA ROO A R ATIO o be ed.o hy QA arge

Identified Rootcause

Date Conducted: 26 ©2 27

Recommendation

Pic:_A- lexydQye
ST

nover opphication o€ ik on the covrugated boards
becovse  the (nk accgmulaied en Hie vy bberdie

1ll. CORRECTIVE ACTIONVERIFICATION (To be filled out by QA In-charge)

~Clean the offected wboer ditv to emow top mueh
Wk on the affecied vubber die

Checked by? Implemented? Remarks
_1stVerification of Action HV@@Q\{O\ M09 1€ [~Yes [ INo |CH & ‘?U\W me{UTEW"Cd
2nd Verification of Action [ 1Yes [ 1No
;;r;i_\/erificationofAction [ 1Yes [ ]Tﬁ QUAL”’YASSURA 1
NCE DEPARTMENT
Effectiveness of Action H_Ve(ga(a 20 0k 12 [AYes [ 1Mo 7 C.H C‘P i . J i q

Status:

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is cof
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re

IV. CLOSURE

Remarks: Approved by: _Proces;s Owner Ac’:knoWledgmentf (Re‘éeiving Section)
Qﬁ)sed .
[ Jstino W » % /?‘
till Open Q, ervisol Q st. Manage ne'teader Dgpartmepttlead
| T 4
:lRe—Issue IRF Date: WQQ W Date: -0 &l “bﬂl Date: 200'.]5 DaleM w
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INVESTIGATION REPORT FOR BLOTTED PRINT OF KOYAMA

PKCOG801 INNER BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1- Over application of ink on the substrate.

W2- The ink fills the small cavity and spaces on the rubber die.

W3- Ink from anilox roller accumulated on the affected rubber die.

W4- Based on the monitoring the machine stop 3 times due to blotted print.

W5- Because they cant run with skip-off mode or fast due to random of warp materials.

INDIRECT CAUSE
PROCESS/MATERIAL

W1 - Operator found 61sheets reject in trial run out of 505sheets.

W2- The operator conducts only sampling checking why not 100% detected all the affected
and make adjustment on the settings once problem detected.
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EQOS MACHINE RATIO WITH RECORD OF ALL DOWNTIME REASON

CORRECTIVE ACTION

> Clean immediately the affected rubber die that has blotted print using brush to clean the narrow space in cyrel
to remove the ink bridging.

PIC: Production

Target Date: 200227 (Done)

> For arrangement of corrective action regarding warp materials.
PIC: Sales, Purchasing, MPD, Warehouse, QA and Production.




